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RETENTION of WORKERS SUPPLIED to SPECIMEN CLIENT
The following statistics were extracted from operations for the period ******* 201* – ******* 201*:
	Number of agency workers used
	

	Number of workers that have left our employment having worked for specimen client
	

	Retention of workers
	%

	Ordering statistics
	

	Pre-orders (previous week)
	%

	Ad hoc ordering including on same day
	%

	Within 48 hours
	%


This specimen client’s operations have always ordered a huge percentage of workers on an ad hoc basis. Many orders are placed within 24 hours but the majority of orders are placed the same day. This late ordering process has always been very difficult to manage as we never know their volumes until the morning. i.e. we could be requested to supply 1 workers the same day or this could increase to 3 workers. Even with this extremely difficult supply process, TLTP continues to hit its targets and it has been incredibly rare to provide an inadequate response to such open orders.

The above statistics, we feel, are phenomenal bearing in mind the ad hoc ordering level - which is almost **% of their total requirement. Furthermore this client is typical in that it cannot offer many workers regular work 5 days a week so TLTP must employ its workers elsewhere to retain them. This exemplary retention of workers within London and South East is the only reason we can fulfil our targets.

We feel there is no other agency that can compete with our retention/service records within this area.
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